
Books that inform 
this model

Top Leader(s) 
Decisions

Concepts for 
Everyone

Dialog Dojo 
Training 
Pyramid

Jim Collins’ six books and 
Verne Harnish’s Scaling Up, 

summarized in Gino 
Wickman’s Traction

David Freeman’s Muddling 
Along or Unity 

Jocko Willink’s 
Extreme Ownership 
and Dichotomy of 

Leadership

Love the Lord your God with all your heart, soul, mind, and strength 
(ground your identity)

Love your neighbor as yourself (maintain postive Emotional Bank Account)

Be quick to listen and slow to speak

Speak the Truth in love

Ask and give forgiveness

Single Question Model Infused 
with Group and Individual 

Processes

Performance (unity)

Weekly L10

Quarterly

1-Year

3-Year

10-Year
B.H.A.G


