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Step 1: What is the question we are trying to answer?
Step 4 Step 5 Step 6 Step 7
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(PA) gets to decide the 
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A1 - Autocratic Leader does Steps 4-7
PA x

Members x

A2- Autocratic

Steps 4-5, as needed, PA asks 
team members for specific 

information - doesn't necessarily 
tell them what the information is 

needed for

PA does Steps 6-7
PA x

Members x x x
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C1 - Consultative

Steps 4-5, PA informs team 
members of what the PA is doing 
and may, as needed, individually 

ask opinions; however, the team is 
not brought together for discussion.

PA does Steps 6-7

PA x

Members x x x

C2 - Consultative
Steps 4-5, Facilitator gets the team 

together to have an open dialog. 
The PA may facilitate.

PA does Steps 6-7
PA x x

Members x x x
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G - Group 
(Collaborate)

Steps 4-7, Facilitator gets the team together to have an open dialog. 
The PA may facilitate if the PA and team are skilled at facilitation and 

collabortion; otherwise, it would be best to have a third-party facilitator. 
Decision - all thumbs up or sideways.

PA x

Members x
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