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Developed by Victor Vroom and Phillip Yetton, with additional collaboration from Arthur Jago.

1. Is the quality of the
decision important?

2. Is team commitment to the
decision important?

3. Do you have enough
information to make the
decision on your own?

4. |s the problem well
structured?

5. If you made the
decision yourself,
would the team

support it? A G2

6. Does the team share
organizational goals?

7. Is conflict amongst the
team over the decision

likely? C1 Az Gz C2

Image source: https://www.mindtools.com/pages/article/newTED_91.htm

VYJ 1 of 1



	Vroom-Yetton-Jago Normative Decision Model © 2025-05-04 

